
 

 

BAGLAR PRIMARY SCHOOL 

 

OUR E-SAFETY ACTIVITIES IN OUR STRATEGIC PLAN 

Strategic Objective 3: The institutional capacity of our school will be strengthened in order 

to provide education and training activities 

more qualified. 

 

Strategic Objective 3.1. 

To perform all business analyses according to the needs and supply forecasts of our school 

by the end of the plan period and to perform 

the work and operations related to improving the ad skills and performance of the staff. 

Performance Indicators 

 

 



 

No Performance Indicator Availabl e Target 

2019 2020 2021 2022 2023 

PG.3.1.a  

The number of staff attending at 

least one distance education each 

year 

 

10 

 

10 

 

10 

 

10 

 

10 

PG.3.2.b The number of staff participating in 

at least one in-service training each 

year 

1 2 3 4 5 

PG.3.3.c.  

Number of needs analysis 

performed 

3 4 4 4 4 

PG.3.3.d. Rate at which needs are meetd 60 65 70 75 80 

PG.3.3.e. Number of needs analyses and 

reports aimed at increasing 

institutional and administrative 

capacity 

1 2 2 2 2 

PG.3.3.f. 

Number of monitoring reports 

revealing the performance of units 

in achieving the objectives in the 

strategic plan 

 

2 2 2 2 2 

PG.3.3.g. Number of self-evaluations made  

 

1 1 1 1 1 

PG.3.3.f. 

Number of activities for the 

school's e-security 

3 4 5 6 7 



 

Actions 

No 

 

Action Expression Action Officer Action Date 

3.1.1. Determination of the training needs of the personnel. Assistant Manager October 1 - October 30 

3.1.2 Determination of the repair and repair needs of the 

school. 

Assistant Manager October 1 - October 30 

3.1.3 Identifying the equipment deficiencies of our school. Assistant Manager October 1 - October 30 

3.1.4 Identifying the equipment needs of our school. Assistant Manager October 1 - October 30 

3.1.5 To initiate the work and transactions related to the 

identified deficiencies. 

Assistant Manager October 1 - October 30 

3.1.6 Conducting self-assessment surveys 

 

School Strategic Planning End of May 

3.1.7   Preparation of period monitoring evaluation reports in 

line with reports from activity responsibles.  

School Strategic Planning End of June 



 

 

 
 

 

 

3.1.8 To create the school's e-security policy.  School Strategic Planning 1 September -20 

September 

3.1.9 E-safety training of the schoo  School Strategic Planning September 1 - February 

20 

 

3.1.10 e- obtaining parent permission documents within the 

scope of security 

School Strategic Planning 1 September - 20 

September 

 


